SAMUEL LEEDS - PROPERTY EDUCATION

THE OFF-GRID LAND PLAYBOOK

OWN
LAND.
OWN
LIFE.

Why you need land of your own. How to get it without spending a fortune.

How to make it grow your food, house your family, and pay your bills — all at

once.

READ THIS FIRST

The food on your supermarket shelf travels an average of 1,500
miles to get there. It passes through processing plants, cold chains,
distribution warehouses, and corporate supply systems before it
reaches you. Every single link in that chain is a point of failure. One
bad harvest. One supply disruption. One policy decision. And the

shelves are empty. Land changes that equation permanently.



CHAPTER OME

Why You Need Your Own Land — And Why Most People Don't Have It

THE CASE FOR LAND

THE SYSTEM
WASN'T BUILT
FOR YOU.

You work. You pay rent or a mortgage. You buy food from a system you have zero control over. You pay energy
bills that rise when someone else decides they should. You are, in the most practical sense possible, entirely

dependent on systems that can fail, be disrupted, or be used against you.

Land changes all of that. When you own land and know how to use it, you step outside that dependency. You
grow your own food. You generate your own power. You collect your own water. And if you do it right, the land
generates income on top — meaning you can fund the rest of your life without the 9-to-5 grind that keeps most

people locked in.

This isn't a conspiracy theory. It's basic risk management. The smartest investors and the most resilient families

throughout history have always understood one thing: whoever controls the land controls the outcome.
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Why You Need Your Own Land — And Why Most People Don't Have It
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CHAPTER TWO

How to Get Land — 4 Creative Strategies That Don't Require a Fortune

THE STRATEGIES

YOU DON'T
BUY LAND.
YOU UNLOCK IT.

Most people assume land ownership requires years of saving and a large lump sum. That assumption is wrong
—and it's why most people never own any. The reality is that there are multiple ways to control and profit

from land that require far less capital than you think. Some require almost none at all.

Here are the four strategies that actually work in the UK right now.

BUY THE PROPERTY. KEEP THE LAND. SPLIT THE TITLE.

Rural properties — farmhouses, old barns, cottages — often come with land attached. The seller
prices the building. The land is an afterthought. You buy the whole thing, refurbish or sell off the
property, split the title, and retain the land. You've essentially bought land using the value
hidden in the building. Done correctly, the property sale can cover the cost of the whole purchase

— leaving you with land for free, or close to it.

BEST FOR: THOSE WHO CAN DO A BASIC REFURB OR FLIP

PURCHASE OPTION — GET PLANNING. SELL PART. LIVE IN THE REST.

A purchase option agreement lets you lock in the right to buy land at today's price — for a deposit
as small as £1 — while you spend the option period getting planning permission. Once planning is
granted, the land is worth significantly more. Sell the planning-approved portion to a developer
or self-builder at a profit, and use the proceeds to live on or develop the remainder yourself.

You've acquired and developed land without ever using your own capital for the full purchase price.

BEST FOR: THOSE WILLING TO MNAVIGATE THE PLANNING SYSTEM




CHAPTER TWO

How to Get Land — 4 Creative Strategies That Don't Require a Fortune

FIND UNWANTED LAND — OFFER A PROFIT SPLIT INSTEAD OF A PURCHASE

This is the most creative and the most overlooked. Find an owner with land they're doing nothing
with — a farmer with a field at the edge of their holding, a landowner who inherited a plot and has
no plans for it — and propose a partnership: you manage it, apply for any necessary planning
consent, run the camping or glamping operation, and split the profits. They put in the land. You
putin the effort and expertise. No purchase required. You've effectively gained access to land for

free by making it worth something for both parties.

BEST FOR: THOSE WITH TIME AND DRIVE BUT LITTLE CAPITAL

FIND CHEAP LAND AND JUST BUY IT

Agricultural and amenity land in the UK is far cheaper than most people realise. Rough grazing
land in Wales or Northern England starts from £3,000-£8,000 per acre. Scrubland, woodland,
and ex-agricultural plots can go lower still — especially in areas without residential planning
pressure. Search Rightmove Land & New Homes, ALC Auctions, Strutt & Parker Rural, and Farmers
Weekly listings. Write letters directly to landowners using the Land Registry. Show up before

anyone else does.

BEST FOR: THOSE WHO HAVE SAVED AND WANT A CLEAN, DIRECT PURCHASE

FINDIMG THE LAND THE TEETH METHOD

Open G Aaps. Switch to satellite view over any rural or semi-rural area in your target region.

Look at rows of houses or farm buildi nd find the gaps — unused strips, infill plots, overgrown

corners that nobody's built on. Tl g forgotte els whose owners often can't remember

they even own them. Look up ownership on HM Land Registry £3 per title. Write a short, personal

letter — not an email — saying you're interested in the land. This approach has unlocked some of the




CHAPTER TH

What to Grow and Raise — The Foundation of a Self-Sufficient Life

FOOD SELF-SUFFICIENCY

START WITH
SIX CHICKENS.
THEN BUILD.

You don't need a 50-acre farm on day one. The most resilient smallholders start with the simplest things that

eliminate the biggest household costs first — then expand. Six chickens gives you free eggs forever and

changes how you think about food. A kitchen garden gives you vegetables. A fruit cage gives you breakfast.

Keep layering and within a few growing seasons, your food bill is close to zero.

One well-managed acre, planted and stocked correctly, can produce enough food to sustain a family of four

year-round — with surplus to sell or feed to guests.

PLANT

POTATOES

The most calorie-dense crop in the

UK. 10-12 tonnes per acre. Stores

all winter. Feeds the household

and glamping guests year-round.

Grow first, every year.

~£300/tonne at farm gate

CHICKENS

Start here. Always. Six hens give
you more eggs than a household
needs. Zero cost to keep on
pasture. Guests love collecting
eggs. Sell surplus at the gate orin

breakfast hampers.

PIGS

Two pigs a year, fed on kitchen
scraps and forage, provides a year's

pork supply. Pigs also clear rough

ground — they're a lands
tool as much as livestock.

Processing: ~£120/pig.

BEFORE YOU BUY LIVESTOCK

PLAMNT
SOFT FRUIT

Strawberries, raspberries,
blackcurrants. Plant in year one —
they take 2-3 seasons to peak.
Once established: minimal effort,
premium price, and irresistible to

guests.

Pick-your-own: E5—£8 /punnet

BEES

2—-4 hives, minimal land. Honey at
£8—£15/jar. Beeswax candles and

cosmetics. Guests pay £25-£40 for
caping a beekeeping taster session. One of
the best passive income streams on

land.

Getyour CPH (County Parish Holding) number from the Rural Payments Agency before any animals arrive on the

land. Pigs require a herd mark and movement licences. Poultry flocks over 50 birds must be registered with Defra.

These are simple free online applications — but the fines for non-compliance are significant.

PLAMT

SALAD LEAVES

Highest-value crop per square
metre. One polytunnel growing
mixed salad and microgreens for
local restaurants, delis, and veg

box schemes pays serious money.

£500-£1,500/month per tunnel

T TREES

t on day one — they take years
tablish. Apples, pears, plums,
cherries: once mature, they
uce for decades with almost
iput and supply guests, cider

ing, and preserves.

sing value: decades of free



CHAPTER THREE

What to Grow and Raise — The Foundation of a Self-Sufficient Life

CHICKENS

Start here. Always. Six hens give
you more eggs than a household
needs. Zero cost to keep on
pasture, Guests love collecting
eggs. Sell surplus at the gate orin

breakfast hampers.

PIGS

Two pigs a year, fed on kitchen
scraps and forage, provides a year's
pork supply. Pigs also clear rough
ground — they're a landscaping
tool as much as livestock.

Processing: ~£120/pig.

BEFORE YOU BUY LIVESTOCK

BEES

2—4 hives, minimal land. Honey at
£8-£15/jar. Beeswax candles and
cosmetics. Guests pay £25—£40 for
a beekeeping taster session. One of
the best passive income streams on

land.

Get your CPH (County Parish Holding) number from the Rural Payments Agency before any animals arrive on the

land. Pigs require a herd mark and movement licences. Poultry flocks over 50 birds must be registered with Defra.

These are simple free online applications — but the fines for non-compliance are significant.



CHAPTER FOUR

Building on Your Land — Planning Permission, Costs, and What's Already There

THE DWELLING

GETTING
PERMISSION
T0 LIVE THERE.

This is the part most people get stuck on. You've found land. Now how do you actually live on it? The rules
around building on agricultural land are strict — but they're not impossible. The trick is understanding the

system and knowing which route to take for your specific situation.

The best outcomes come from one of three approaches: use what's already on the land, establish the farm first

and then apply for a dwelling, or buy a property with land attached and use the existing structure.

QPTION 1 — EASIEST

USE WHAT'S ALREADY THERE

If the property already has a structure — a barn, stable, farmhouse, or even a derelict cottage — this is
your fastest route to living on the land. Barn conversions under Class Q permitted development rights
don't require full planning permission in many cases. A derelict dwelling can be restored under existing
use rights. An existing structure on the land is worth far more than its physical value — it's your legal

right to inhabit the site.

OPTION 2 — MOST PRACTICAL

TEMPORARY AGRICULTURAL WORKER'S DWELLING

Apply to your local planning authority for a temporary agricultural worker's dwelling — typically a
mobile home or static caravan — to enable you to manage the farm 24/7. Councils generally accept this if
you can demonstrate a genuine farming need. Cost to park and connect a static caravan: £5,000-
£15,000. Once the farm is demonstrably viable (usually 1-3 years), apply to replace the temporary

dwelling with a permanent one. This is the most reliable route from bare land to a permanent home.



CHAPTER FOUR

Building on Your Land — Planning Permission, Costs, and What's Already There

£9K

OPTION 3 — FULL APPLICATION

AGRICULTURAL OCCUPANCY CONDITION (FULL PLANNING)

Apply for full planning permission for a new dwelling with an agricultural occupancy condition —
meaning the home is tied to the land and the farming operation. This requires demonstrating a clear,
viable farming business. A self-build or timber frame home on agricultural land typically costs
£80,000-£200,000 depending on size and spec — far less than conventional construction. Geta

specialist rural planning consultant involved early; this is not the work of a generalist.

OPTION 4 — SMARTEST ROUTE

BUY A PROPERTY WITH LAND — KEEP THE LAND WHEN YOU SELL

As outlined in Chapter 2: buy a rural property with land attached. Refurb and sell the property or keep it as
a rental. Split the title, retain the land, and you now have land with implied residential access,
infrastructure connections, and potentially existing outbuildings — all of the hard work done, ata

fraction of what it would cost to start from scratch on bare agricultural land.

£80K £0

STATIC CARAVAM SITE SETUP EMTRY COST FOR A SELF-BUILD PLAMMING FEE FOR LAWFLUL
(TEMPORARY DWELLING) TIMBER FRAME HOME DEVELOPMEMNT CERTIFICATE

[SOME CASES)

NON-NEGOTIABLE

Do not put a caravan, container, or any structure on agricultural land without checking your permitted

development rights and speaking to the local planning authority first. Enforcement notices can require you to

remove structures at your own cost and can result in prosecution. The rules vary significantly by council, land

classification, and proximity to protected areas. Check before you place anything.



CHAPTER FIVE

Making the Land Pay — Glamping, Camping, Hotels, and Experiences

THE INCOME

THE LAND
DOESN'T JUST
FEED YOU.

Once the land is yours and the infrastructure is in place, it becomes a money-making machine — and you can
start generating income before you've built a single pod. The model is simple: open for camping first, use the
revenue to build pods, use the pods to fund a full hospitality operation. Stack income streams and the land

eventually covers every cost you have.

BARE CAMPING — START GENERATING INCOME THIS WEEKEND

Under permitted development, you can open land for camping for up to 28 nights per year
without any planning permission. A flat field, a composting toilet, a standpipe, and a fire pit. £25—
£45 per pitch per night. No infrastructure investment required. This is your day-one income stream

— and the cash flow that funds everything that comes next.

MCOME: £2,000—-£8,000 IN YOUR FIRST SEASON

CARAVAN SITE LICENCE — YEAR-ROUND, LEGAL, SCALABLE

Apply to your local council under the Caravan Sites Act 1960 for a site licence. This unlocks year-
round operation, static caravans, and permanent glamping structures. Application cost is low.
Approval typically takes 8—12 weeks. This is the licence that transforms a seasonal field into a

permanent business generating income 365 days a year.

EMABLES: PERMANENT PODS, CARAVANS, YEAR-ROUND INMCOME




CHAPTER FIVE

Making the Land Pay — Glamping, Camping, Hotels, and Experiences

GLAMPING PODS — THE CORE INCOME ENGINE

A well-specified glamping pod on a working UK farm commands £130—£200 per night on Airbnb
and Pitchup. At £150/night and 50% occupancy, a single pod generates roughly £27,000 per year.
Use camping revenue to fund your first pod. Use the first pod's income to fund the second. Each one
comes faster than the last — and each one compounds your total revenue. Basic pods start from

£10,000. Premium insulated pods with hot tubs: £30,000-£50,000.

ANMMUAL INCOME PER POD (50% OCC.): ~£27,000

HOTEL OR BOUTIQUE RETREAT — THE NEXT LEVEL

If your land comes with a farmhouse or substantial building, consider running it as a boutique rural
hotel, retreat centre, or venue for weddings and events. Rural venues with land are among the
most in-demand hospitality assets in the UK. A 10-bedroom rural hotel in a well-located region
generates £400,000—£1,000,000+ per year in revenue — from one piece of land. Seller finance and
lease option agreements can put this in your hands before you've saved a penny towards the

purchase price.

REVENUE POTENTIAL: E400K-E1M+ PER YEAR AT SCALE

FARM EXPERIENCES — THE MULTIPLIER

Egg collecting, pig feeding, beekeeping tasters, foraging walks, bread-making, flower picking, farm-
to-table suppers. Each experience adds £15-£60 per person on top of your accommodation
revenue, dramatically increases your average booking value, and generates five-star reviews and
organic social media content that markets the whole operation for free. The farm isn't just the

backdrop — it's the product.

ADD-ON INCOME: £15-£60 PER PERSON PER EXPERIENCE



CHAPTER FIVE

Making the Land Pay — Glamping, Camping, Hotels, and Experiences

THE MUMBERS

PROJECTED REVENUE — 3 ACRES - 4 GLAMPING PODS - 50% OCCUPANCY

Conservative UK market rates. Regional variation applies.

REVEMUE STREAM RATE VOLUME ANMUAL
4 x Glamping Pods £150/night 183 nights £109,800
6 Camping Pitches £30/pitch 120 nights £21,600
Breakfast Hampers £20/person 600 guests £12,000
Farm Experiences £30/person 300 guests £9,000
Produce Sales . Year-round £6,000

£158,400

RUMMNING CO ¥5. A NORMAL BUSINESS

No gas bill. No r bill. No water rates. Off

DU TRAIN O

15%), maintenance, cleaning, and consumables. Off-grid ' ites typically run at 40-5

ting margin — far above conventional holiday lets — bec the land produces it needs




BUILD THE CAPITAL FIRST

ONE PROPERTY
DEAL FUNDS
ALL OF THIS.

The land exists. The strategies exist. The only thing standing between where you are now and
owning your own piece of it is capital — and the knowledge to generate it. Samuel Leeds has
spent years teaching people how to build that capital through creative property strategies that
don't require a large deposit, a perfect credit score, or decades of saving. One deal is often

enough to fund the land purchase and the first phase of your off-grid project entirely.

Learn no-money-down strategies. Purchase options, seller finance, deal packaging — these generate

lump sums without needing a mortgage or a large deposit to get started.

Do one deal. A single land option or HMO deal typically generates £30,000—£100,000 in profit — enough

to buy land and fund the first phase of infrastructure.

Use camping revenue to bootstrap the pods. The land starts paying before you've built a single structure.

Every pound goes back into the next upgrade.

Let the land pay for itself. Within a few seasons of reinvesting, the site is fully self-sustaining —

generating income, food, and freedom with zero ongoing cost.

Use the surplus to do the next deal. More land. More pods. More property. This is how real wealth

compounds — one well-structured move at a time.

GET THE FREE PROPERTY TRAINING



https://www.samuelleeds.com/offgridlandguide

THE NEXT STEP

YOUR LAND
IS WAITING.

The free training covers the property strategies you need to generate the

capital for your land — from your first no-money-down deal, to building a

portfolio that funds the life you actually want to live.

JOIN THE FREE TRAINING



https://www.samuelleeds.com/offgridlandguide

