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DEAL SUMMARY

Headline Details Property

FLAT 15, MONTANA BUILDING
EXHIBITION WAY, London, HAS OFT

Studio apartment on 3rd Floor

1 Double bedroom with large living
dining area
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Headline Deal Figures
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{Nrf}ﬁ} Occupancy 72% 661] ROI 192.23%

Deal Summary

This is a Rent-to-Rent Serviced Accommodation (R2R to SA) deal for a modern studio
apartment in Wembley, London (Flat 15, Montana Building). The plan is to operate the property
as short-term accommodation, targeting high occupancy through platforms like Airbnb.

With an average nightly rate of £160 and expected occupancy of 72%, the deal generates a
projected monthly profit of £760.90 and delivers an impressive ROI of 192.23%. The property
requires full furnishing and staging, which is accounted for in the initial setup costs. Landlord
consent has been secured, and a 3-year lease is in place with a 6-month break clause.

The deal benefits from strong demand in a busy London location and solid comparable
evidence supporting income estimates.
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PROPERTY DETAILS

Property Address:
URL Link to Property:

FLAT 15, MONTANA BUILDING EXHIBITION WAY, London, HA9 OFT

https:/ /www.rightmove.co.uk/properties/155212448# ?

channel=RES_LET

property Type: Studio apartment on 3rd Floor
Bedrooms: 1 Double bedroom with large living diving area
Internal Area: 39sqm
. 72%
Expected Occupancy.
Breakeven Point: 53%
Property Usage: Rentto SA
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Lutting details
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FINANCIAL BREAKDOWN

Money Invested Expenses
Deposit £2,250.00 'Rental payments
Refurbishment costs £500.00 'Commisions
Furnishing Costs £2,000.00 Maintenance

| Council Tax

\Utility bills

‘Channel Manager
Total Money in £4,750,00 ‘Total Expenses
Income Gross ‘Cash Flow
Room Rate Nightly £160.00 'Monthly Income
Mumber of rooms [ | 'Monthly Expenses
Occupancy Rate % 72.00% Profit Menthly
Total Per Month £3,504.00 Profit Annual

Total Per Annum |

£42,048.00

'Return on Investment

Monthly

£1,750.00
£525.60
£87.50
£120.00
£225.00
£35.00
£2,743.10

15%
5%

£3,504.00
£2,743.10

£760.90
£9,130.80

192.23%
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REFURB & FURNISHING BREAKDOWN

Refurb Summary

The property is structurally sound and well-suited for conversion into high-quality serviced
accommodation. While it does not require major structural work, it does need a targeted internal
refurbishment to bring it in line with local SA standards and boost its overall appeal and valuation.
The planned works focus on modernising key areas, enhancing aesthetics, and ensuring safety
compliance.

The refurbishment to include painting feature walls in property

Refurb Quotation



Refurb Quotation
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Total Estimated Cost £500

Initial Rip-Out & Preparation

External Works

Joinery Works

Electrical Works

Plumbing & Heating

Roofing Repairs

Kitchen Installation

Bathroom Installation

Decoration

£500

Flooring (Carpet & Bathroom Tile)

Certificates

Anything else
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FURNISHING & STAGING
Overview

£2000 to include zip link beds, wardrobes, chest of drawers, lamps, sofq, table and chairs, 2 x TV's, soft
furnishings and decor, kitchen appliances and cutlery, Towels and Linen

Detailed Breakdown

BEDROOMS

ITEM Qty UNIT TOTAL
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ITEM Qty UNIT TOTAL

KITCHEN/DINING

ITEM Qty UNIT TOTAL
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ITEM Qty UNIT TOTAL

OTHER

ITEM Qty UNIT TOTAL

TOTAL £
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Deposit: £2250
Upfront Rent: £1750
Refurb: £500

to include painting feature walls in property

Furnishing & Staging: £2000

to include zip link beds, wardrobes, chest of drawers, lamps, sofa, table and chairs, 2 x TV's, soft
furnishings and decor, kitchen appliances and cutlery, Towels and Linen

UTILITY BREAKDOWN

Council Tax: 120 Band:
Electricity: I
Water: 20
Internet & TV: 289
Insurance: 220
Channel Mgr: S
Cleaning: £50

per clean charged to guest
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PROPERTY & LANDLORD VERIFICATION

Landlords Identity Check:

Property marketed through agent who has verified the landlords identity

BURT FOA BENTERS
Enhititioen Wey, Wambiey, Hidiieras, HAS s |

Ciay Life, Dy Werwiley.
£1,745 pem caos e tara

CL_AY

Latting Sutails

Landlords Consent:

Confirmation of No Restrictions in Head Lease - Flat 15, Montana Building (Bxsmsl) inbex «

Furthaer i your reguesi, wo have reviewed ihe head loase for Flat 15, Montana Bullding, Exhibidon Way, London, HAD OFT and can condierm theere ame no dauses that resiricl fhe use of B property 88 senviced sccommadation
There & no prohibitions Sgaind] shor-Jemm lelEngs of holday-style nolals within e lease dodumenlation. Yol ane fnee 1 proceed under th Dems agresd with thi landlond,
Pleass do not hesitabe io contscd us. if you require any further information.

Best regards,
Letiings Team
Clayy Life, Cliry Whambley



Deal Connect
SAMUELLFEDS

Property Restrictions:

Consent to Use Property as Serviced Accommodation (Saamal) s =

Follawing your enguiry, we can confirm thal tha andlord has granted permissicn for Flat 18, Montana Building, Exhibition Way, London, HAS BFT to be used as serviced accommaodation

#iditionally, the landiced has confirmed that thers ane no restrictions. within the mongage agresment that would prevent this type of use. Should any written confirraition be required for insurance or compiiance purposes, we are happy 1o liakse
directly with the relevant parties

Plsase ensure the property i operated professonally, with dus negard to the bullding's regulations. cleanliness, and consideration for neighbouring residents.

Kind reqacds,
Lottings Team
Clay Lite. Clay Wermbiey

Lease Agreement:

3 year lease agreement, with 6 month one way break clause, no rent free period has been
negotiated

Contract Type:

Agent would not agree to use PIMS contract however the contract has been compared with the PIMS
contracts and similar clauses are in place to protect the investor
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COMPARABLES & MARKET EVIDENCE

Comparables

Provide three similar comparables that are similar in size and finish to your property

-

2

3

Modern 1bed flat in Wembley Park 6

Cosy flat in the centre of Wembley Park

Luxury one bed flat opposite Wembley stadium

Rental Research & Demand:

~

'Research from Property market intel showing the average occupancy for the area and also show
direct comparables that are achieving the estimated nightly rate of £160 and average occupancy of

72%
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https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/902080647169589395?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905012_P3djRN-AJZ6gUT2O&check_in=2025-06-20&guests=1&adults=1&check_out=2025-06-21
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
https://www.airbnb.co.uk/rooms/1182409680570312084?_set_bev_on_new_domain=1748880557_EAODQ1N2Y0ZDlhNW&source_impression_id=p3_1748905186_P3DAkoCikOuuqSwo
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SUPPORTING DOCUMENTS

Fast Wifi Confirmation:

;3 hree: 3G BB Unlimited
150 Mbps £19.00 a month Get deal
arvarigh LK spied” urisl Agril 2026
dare inl
then price rises each Aped in contract by £2
o setup cost
3 CHAR
24 monith contract
Mext working day delivery §

Prepay Meter: No

Prepay Meter Replacement
Cost:

ANY OTHER NOTES OR BUYERS REQUIREMENTS



